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The Reserve Component
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The Selected Reserve
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ANG Contributions
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Air Force Reserve Contributions
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Value to America

The Army National Guard operates using less than 
11 percent of the Army’s 2010 budget, makes up 
32 percent of the Army’s personnel, and maintains 
nearly 40 percent of its operating force. 
The Air National Guard operates using less than 7 
percent of the Air Force’s 2010 budget, makes up 
19 percent of Air Force personnel, and maintains 
30-40 percent of the Air Force’s fighter, tanker, and 
airlift capacity. 
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Strategic vs. Operational Reserve

Cold War—a force in reserve
Since Desert Shield / Storm, a fully operational 
force

267,000 activated for DS/S and no-fly enforcement
Bosnia
Kosovo

RC forces are fully integrated into the “Total Force”
Train to and meet AD standards
Full spectrum military capability
Operationally savvy and resilient force

National Guard—new domestic ops role
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Activation Authorities
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Activations for Operations Enduring Freedom, 
Iraqi Freedom, New Dawn, and Noble Eagle 
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Operational Use

Guard and Reserve members constituted more 
than 33-40% of the Total Force at peak in 2004
Current proportion—around 18%
“Elastic” RC participation

Longer tours, smaller pool of volunteers

Multiple tours
Combination of volunteers and partial mobilization

Home station “deployments”
The Operational Reserve is here to stay

Punaro Commission—2008
Comprehensive Review of the Future Role of the RC – Mar 2011

Integrity – Service -- Excellence



The New ARC Paradigm



Who are those guys in the ARC?

70% AD experience as judge advocates  (AF or 
other services)
20% prior commissioned or enlisted experience
Enlisted force:  mostly cross-trainees from other 
on-base units
60% accessed to the Corps before 9/11
Employment

48%--public sector (federal, state, local government)
40%--private sector (law firms and corporations)



The Three Pillars of Success
For RC Members

Engagement
The mission and the service

Professionalism
No longer the “good ol’ boys flying club”

Balance
Family
Job
Military Service



Deployed Discipline
The ANG Example

Federal law controls
UCMJ

Deployed Commander
Title 10 
OPCON and Specified ADCON

201 MSS Commander
Title 10  
ADCON

ANG Unit Commander 
Title 32 
Advisory role



Military Justice

Jurisdiction
Status is everything

Expiring orders
Pending investigations
Recall to AD for disciplinary actions

Lower overall misconduct rates
More mature force
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The Issues

RC members perform as well as their AD 
counterparts

Indistinguishable performance
Same or lower misconduct rates

The real issues:  when they return home
Family
Civilian positions
Reversion to traditional RC status

Integrity – Service -- Excellence



Family Support

No base community
Part-time organization
Full-time family support personnel
Many (50%) live far from base of assignment 

Unfamiliarity with military programs
Disconnected with AD community
Reconnecting with spouse and family is often a 
difficult process
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Returning To Civilian Employment

USERRA requires reapplication for position within 
specific time frames based on length of service
While many employers bend over backwards to not 
discriminate, being away for an extended period is 
often a career disadvantage

Professionals often suffer career setbacks
Multiple deployments plus training plus other 
military obligations create additional strains

Employers are losing their patience—and not without 
reason
Recent Supreme Court decision:  affirmed broad scope 
of USERRA
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USERRA

Provides federal statutory rights to return to civilian 
position

Total of 5 years away from same employer for military 
duty

Some exceptions (contingency ops or national emergency)
Strict reapplication deadlines based on length of tour

Remedies
Employer Support of the Guard and Reserve (ESGR)
VETS (US Department of Labor)
Office of Special Counsel (federal employees)
Department of Justice
Private right of action
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USERRA Cases
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VETS Cases / 2009
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Special Challenges

Lack of support services
Rules do not take into account unique Reserve 
service
Downtime at home station, no matter how distant that their 
base is from their home
Returning to traditional Reserve role
New domestic missions
Potential to redeploy, especially involuntarily
Traditional Reserve duty carries its own demands
Consequences
War injuries / service-connected disabilities
Suicide
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The New Force Balance

Strategic Depth
Operational Forces
Institutional Support
Homeland Defense
Stability Operations
Humanitarian Assistance
Steady State Engagements

Support of Combatant Commander Theater Security 
Engagements and Building Partner Capabilities
National Guard State Partnership Program

Integrity – Service -- Excellence



Domestic Discipline

Provide the right legal framework to maintain good 
order and discipline consistent with federal law
State Law Controls; UCMJ does not apply

Governor is the commander in chief
ANG Commander

ADCON (possibly OPCON)

“Deployed” Commander
OPCON / TACON

The Model State UCMJ
Focused on military offenses
Consistent with federal UCMJ standards
24/7 Jurisdiction; extraterritorial application
ABA endorsed 14 Feb 2011



The Way Ahead

Keep the RC prepared through periodic and 
predictably deployments, CONUS and OCONUS

Maintain readiness—reduce strain on AC
Leverage civilian capabilities to contribute to the 
national defense strategy
Provide adequate funding for active and reserve 
service
Enable a “continuum of service”

Simplify pay and allowances
Keep faith with our members, families and 
employers
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When the “honey do” list
comes out…


